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B2RInsight™

¢ Fully-integrated and automated end-to-end solution for budget planning and
budget change requests for the most complex government agencies, eliminating
manual process errors.

e Accelerates budget planning and budget change requests

¢ Provides insights and visibility into each stage of the budget process to make
informed decisions and push the business forward.

To keep the government running like a well-oiled machine requires a more
agile budget planning and change request process. In a sometimes volatile
economic climate, drastic changes in resource levels, budgets, and strategies
are inevitable. We allow your agency to react to changes with greater agility.

The City Innovate B2RInsight solution automates the budget planning and
change request process end-to-end. B2RInsight takes advantage of the City
Innovate Document Process Automation™ platform to accelerate document
production. Thanks to our partnership with ServiceNow, B2RInsight
integrates seamlessly with the systems of record already in place at your
agency for budget planning and oversight.
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City Innovate's approach to Budget to Results City Innovate B2RInsight™ provides the
starts with the insight that much of the data you need to keep on  platform for comprehensive visibility, tracking,
top of the budget planning and change process is 'stuck’ inside and reporting throughout the budget planning
documents. We unlock that data and consolidate multiple inputs  and change request process. Accelerates the

. . o o o sts production of documents critical to budget
into one central repository for 100% spend visibility. planning and change requests by 50-70%.

o Automate the collection of budget inputs from
across your agency and bring inputs together
in one central repository.

Ensure that budget inputs don't fall through
the cracks with comprehensive decision logs
and audit trails.

L E Improve prioritization and reduce errors

versus the manual collection of budget inputs.
Increase employee satisfaction and
productivity. Spend less time manually
entering data and resolving conflicting inputs.
Eliminates version control nightmares when
producing documents that support your
budget request.

Automate the collection of budget inputs from across your
agency and bring inputs together in one central repository.

Speed + the accountability and rigorous oversight taxpayer's expect.




B2RInsight™ - Budget to Results - powered by ServiceNow

ServiceNow is the global leader in enterprise service management with years of experience in scaling solutions
for sourcing and vendor management to connect the budget planning process end-to-end. The ultimate goal
of ServiceNow’s solutions is to modernize processes in a way that is transformative for the enterprise, saving
both time and money.

Since 2014, City Innovate has provided the people, processes, and technology needed to modernize the
process flows around government procurement, contracting, grants, and budgeting. Our expertise is in
Document Process Automation ... turning the data hidden inside documents into structured data for greater
insight and accountability; thanks to ServiceNow that data can then be injected into the other systems that
government agencies depend on for operations.

Document Process Automation
applied to the budget planning and change request process
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The benefits of our joint solution include:
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Enterprise document process automation Global leader in Enterprise workflow automation

e Accelerates document production - to streamline e |Leader in enterprise service management

the budget planning and change request process

e Templated approach to document production for
100% compliance with your jurisdiction’s
standards

e Supports complex and very complex workflows
when building documents and evaluating budget
inputs

¢ Includes Document Builder, Evaluation Builder,
Analytics, and Integration functionality for a
complete end-to-end solution
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Work at the Speed of Document Process Automation™

Eliminates redundant data entry and critical
errors

Modernizes workflows

Provides insight and analytics needed to
identify bottlenecks in processes

Empowers end-to-end lifecycle management
of the budget planning and change
management process ... starting with intake
and ending with oversight

Perfect for government agencies with a pre-
existing investment in ServiceNow as well as
those just getting started

Learn more at
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